
Last night, the Trump Administration issued a memo to all heads of executive departments and 
agencies illegally requiring a so-called “pause” in all federal grants and loans. This radical attack is 
far reaching and stops vital funding streams to, among other things: cancer research and care, 
Meals on Wheels and food aid, addiction treatment, pre-k, scientific research, homelessness sup-
port, and the list goes on and on. The scope of the order is so broad that we are hearing reports 
from members in Medicaid offices that Medicaid portals are shut down–closing access to health in-
surance to 72 million people nationwide. 

Thousands of our members in state and local government, and in higher education institu-
tions, work to implement these programs, and tens of millions of Americans rely on them. 
Livelihoods and lives are at stake. This order must be rejected and refused, and the Admin-
istration must reverse it, immediately. 

 
CWA is mobilizing to ensure that our members and the programs and services we provide are pro-
tected. Please join us tomorrow, Wednesday January 29 at 4pm est for an emergency briefing 
and our plan to push back. We will share up-to-date information about the order and its implemen-
tation, a read out of the political situation, and actions our members can take. 

We understand that with the flood of actions and orders coming from the White House that we must 
not succumb to a sense of panic and chaos. However, this action–in scope, urgency, and impact–is 
critical to respond to forcefully.  

 

Solidarity - 
Margaret Cook, Vice-President 
CWA Public, Healthcare and EducaƟons Workers  

RegisterÊforÊtheÊbriefingÊusingÊtheÊlinkÊbelowÊorÊtheÊQRÊcode:Ê 

hƩps://zoom.us/meeƟng/register/n_1k9FVpQOelPaNw29VB1g 



More information on the order 

¨ These orders are far reaching and, in the short term, will affect state cash flow and could 
cause significant harm. Longer term, the programs on the chopping blocks, broadly defined, 
also provide substantial revenue to states/local governments, though it is unclear the extent to 
whether the vague threats included in this memo will result in long-term cuts to programs such 
as K12 education, HUD, community block grants, poverty assistance, and more. 

 

¨ State and Local government budgets rely heavily on federal funds to provide critical poverty 
assistance and run essential programs and services. On average, total state budgets include 
15-25% from federal funds. 

 
¨ In December 2024, our partners at the Center on Budget and Policy Priorities (CBPP) shared 

various resources to help us prepare for this moment. One of them is a spreadsheet of 2023 
federal funds in all states, including tabs with high-level analysis by category, and lists of all 
the individual federal programs/grants/contracts. You can download this spreadsheet using the 
link below and use it to track the programs currently threatened by the Trump agenda in your 
state. 

 
 https://docs.google.com/spreadsheets/d/1Acvt3MIHhoTxcYBEg7dRImiSzBY6iN0V 
 
 
¨ CBPP’s 2025 Congressional Legislative agenda and the overview they sent along with the re-

sources provides additional resources and high-level analysis on what to expect/prepare for. 

 https://drive.google.com/file/d/1iWmOHU3WQsoP8XEMDCadthCHzbMSb63K 

 https://docs.google.com/document/d/1e6ipY2ruuXhteDkQLpS8UimRlbd57eXyzbNy2V8zNc8 

 

 






